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In 2025, the Company undertook a strategic reassessment of its business priorities and shifted its focus 
from high growth towards sustainable and profitable growth. The Company’s strategy remains 
centred on maintaining a balanced and well‑diversified portfolio, with a strong emphasis on business 
and client retention, while continuing to enhance the quality of service provided to policyholders, 
either directly or through its licensed broker network. 

Throughout the reporting period, the Company continued to invest in the development and 
enhancement of its technological platforms. In particular, the launch of an AI‑based assistant within 
intermediary portals represents a further step towards improving operational efficiency, 
strengthening communication with intermediaries and bringing the Company closer to its clients. 

While the Company primarily underwrites Industrial and Commercial Property and Liability business, 
it has also strategically expanded into additional business lines. This diversification is aimed at 
strengthening overall profitability but also serves as a strategic enabler – whether by facilitating access 
to core business through complementary offerings or by unlocking opportunities in new target 
markets. PREMIUM remains committed to broadening the Company’s appeal to its Business-to-
Business (B2B) key intermediary partners, through developing innovative products and market-
leading delivery options. 

The Company continued to distribute its’ products principally through a network of licenced 
independent insurance intermediaries in Slovakia and Czech Republic. 

A1.7 Significant Business or Other Events over the reporting period 

A1.7.1 Significant Business over the reporting period 

The Company has not registered any other significant business over the reporting period. 

A1.7.2 Other Events over the reporting period 

International Financial Reporting Standards (IFRSs) and Interpretations: The Company has adopted 
all applicable new and amended IFRSs and interpretations issued by the IASB that are effective for the 
year ended 31 December 2025. The adoption of IFRS 17 Insurance Contracts in 2023 continues to 
impact the Company’s financial statements. IFRS 17 establishes principles for the recognition, 
measurement, presentation, and disclosure of insurance contracts, providing greater transparency 
and consistency in reporting insurance contract liabilities and performance. The Company's 2025 
annual report provides detailed disclosures on these standards, along with amendments issued by the 
IASB related to IFRS standards that have not yet been adopted by the European Union and are 
therefore effective for future periods. This ensures comprehensive and transparent communication 
with stakeholders. 
 
During 2025, the Company continued to apply IFRS 17 Insurance Contracts, following its initial 
implementation in prior years. IFRS 17 establishes principles for the recognition, measurement, 
presentation and disclosure of insurance contracts, promoting greater transparency and 
comparability within the insurance industry. 
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Throughout the year, the Company further refined its methodologies, processes and supporting 
systems to enhance the efficiency and consistency of IFRS 17 reporting. Such as the Company refined 
its presentation of insurance receivables to distinguish amounts within the contract boundary from 
those outside the contract boundary, with the latter measured under IFRS 9 and subject to expected 
credit loss assessment. These ongoing enhancements contributed to strengthened governance over 
insurance contract valuations and improved financial reporting processes. The continued application 
of IFRS 17 supports a more consistent measurement of insurance liabilities and provides clearer 
insights into the Company’s financial performance and risk profile for stakeholders. 
 

A1.8 Business Performance 

During the year under review the Company registered a profit before tax of €583,972 compared to a 
profit before tax of €1,058,668 in 2024.  

The Company’s profitability for the year was lower compared to the prior period. This development 
was primarily driven by higher operating expenses, mainly associated with the growth and further 
development of the Czech branch. 

In response, management performed a more detailed analysis of the Company’s operating expenses 
(OPEX), focusing on cost structure, cost drivers and operational efficiency across key business 
functions.   

In parallel, management implemented a number of actions aimed at strengthening the Company’s 
technical performance. These included ongoing pricing reviews and underwriting measures designed 
to improve risk selection and portfolio quality going forward.  

In order to support the Company’s financial stability and to mitigate the impact of unplanned variances 
from the business projections, the Shareholders committed additional capital to the Company in the 
form of a capital contribution during the year. This capital support underlines the Shareholders’ 
continued commitment to the Company and provides a solid foundation for the execution of its 
strategic objectives. 

During the reporting period, PREMIUM saw further growth. Insurance revenues grew by 15% in 
comparison with the previous year (2024: 33%). Commercial and industrial property business 
continued to dominate the account, with commercial liability being the second most important class 
of business. The retail business continued to gain traction in 2025 with over 40% increase over last 
year. Insurance revenues are expected to continue growing throughout the following 3-year period.  

Gross written premium during the period ending December 2025 amounted to €43,122,252 (2024: 
€38,989,765). Net of reinsurance, written premium amounted to € 17,504,588 (2024: €15,409,280). 
The net loss ratio during the period ending December 2025 amounted to 35% (2024: 44%).    

The Company’s SCR coverage ratio at December 2025 is reported at 156% (2024: 137%), with eligible 
own funds of €12,661,540 (2024: €8,480,361) and a SCR of €8,131,355 (2024: €6,189,011). The 
Company’s MCR is €4,000,000 (2024: €4,000,000) with a MCR coverage ratio of 317% (2024: 212%). 
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A2 Underwriting Performance 

Throughout 2025, PREMIUM experienced continued steady growth within its targeted markets, 
marginally surpassing its projected written Gross Premiums, which in turn led to a corresponding 
marginal increase in Net Earned Premiums. However, the Company remained vigilant in safeguarding 
its capital against overly rapid expansion, maintaining a prudent approach to risk management. This 
cautious stance was evident in the structuring of the Company's reinsurance treaties and the 
utilization of facultative reinsurance for risks exceeding treaty capacity or falling outside the 
Company's risk tolerance.  

  2025  2025  2025 

  Motor vehicle 
liability 

 
Fire and other 

damage to 
property 

 General 
liability 

  € 
 

 €  
 €  

       

Gross premiums written  -  32,742,760  10,379,492 
       
Gross premiums earned  -  30,873,344  9,740,559 

       
Reinsurer’s share of gross earned 
premium 

 -  22,700,701  1,880,497 

       
Gross claims incurred  -  16,391,784  989,650 
(including movement in provisions)       
Net claims incurred  -  4,190,374  903,965 
 
 

  2024  2024  2024 

  Motor vehicle 
liability 

 
Fire and other 

damage to 
property 

 General 
liability 

  € 
 

 €  
 €  

       

Gross premiums written  -  28,650,531  10,339,234 
       
Gross premiums earned  -  25,620,042  9,777,688 

       
Reinsurer’s share of gross earned 
premium 

 -  18,655,315  3,069,475 

       
Gross claims incurred  -  12,961,199  2,680,014 
(including movement in provisions)       
Net claims incurred  356  3,133,936  2,392,101 
 

The Company covers risks predominantly in the Slovak Republic and Czech Republic which the majority 
(over 78%) of risks being secured in Slovakia. Increased business growth is anticipated in Czech 
Republic particularly following the establishment of the Czech Republic branch in October 2023. 
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A2.1 Loss Ratios 

Actual loss ratios as at YE 2025 compared with loss ratios used for forecasts are set below:   

Business Line 2025(%) Forecast (%) 
Property 57% 37% 
Liability 13% 37% 
MTPL NA 37% 
Total Portfolio 35% 37% 

As the Company is still at a relatively early stage of its development, despite being in its 9th year of 
operations, it has not yet accumulated sufficiently large claims data to rely solely on internal historical 
data. Therefore, the plan was prepared using adjusted market loss ratios (combination of market and 
own data), ensuring a comprehensive and realistic approach to risk assessment and management. 

Quarterly independent actuarial valuations of IBNR provisions coupled with oversight by the Executive 
Directors, which serve to provide reassurance to the Board.  

In addition, an annual Actuarial Function Holder report is submitted to the Board, which serves as a 
comprehensive tool for reviewing and monitoring the Company's claims performance. This report 
places a strong emphasis on ensuring adequate reserves and assessing their impact on the SCR. By 
providing detailed insights and analysis, this report empowers the Board to make informed decisions 
regarding risk management, capital allocation, and strategic planning, ultimately contributing to the 
Company's financial stability and enhances long-term sustainability.  

During 2025, PREMIUM continued to mitigate its underwriting and reserve risk through a mixture of 
Quota Share, Surplus, and Excess of Loss reinsurance treaties, all placed with reinsurers with financial 
strength rating of A- or better as measured by Standard and Poor’s or Moody’s (or equivalent from 
other rating agencies). 

A3  Investment Performance   

In 2024, the Company granted a discretionary mandate to an asset management firm, tasking them 
with overseeing its investment portfolio within a defined investment universe and specific 
parameters. Adopting a "buy and watch" strategy, the Company focuses on capital preservation and 
maintains a conservative fixed-income investment approach. The investment universe encompasses 
European investment grade government bonds and developed markets’ investment grade corporate 
bonds, exclusively targeting securities with a minimum credit rating of BBB- (investment grade) as 
assessed by Moody’s or equivalent rating agencies. The portfolio emphasizes short-duration bonds to 
mitigate interest rate risk and align with the Company's capital preservation objectives. 

During the reporting year, the Company recorded net investment income, comprising interest income 
less investment expenses, of €200,072 (2024: €178,977) and a negative fair value movement of 
€36,875 (2024: positive fair value movement €347,660).  

The investments are summarised by measurement category in the table below: 
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S.04.05.21.01 
Home country: Non-life insurance and reinsurance obligations     SK   CZ   Other countries  

Total Top 5 and home 
country - non-life 

obligations 

       C0020   C0030   C0040   C0070  

Premiums written 
(gross) 

Gross Written Premium (direct) R0020 33,605,089 8,732,610 784,552 43,122,252 
Gross Written Premium (proportional reinsurance) R0021     
Gross Written Premium (non-proportional reinsurance) R0022     

Premiums earned 
(gross) 

Gross Earned Premium (direct) R0030 31,956,652 8,105,567 551,684 40,613,903 
Gross Earned Premium (proportional reinsurance) R0031     
Gross Earned Premium (non-proportional reinsurance) R0032     

Claims incurred 
(gross) 

Claims incurred (direct) R0040 8,411,539 8,953,429 16,466 17,381,434 
Claims incurred (proportional reinsurance) R0041     
Claims incurred (non-proportional reinsurance) R0042     

Expenses incurred 
(gross) 

Gross Expenses Incurred (direct) R0050 15,376,904 4,142,532 234,273 19,753,709 
Gross Expenses Incurred (proportional reinsurance) R0051  

 
  

Gross Expenses Incurred (non-proportional reinsurance) R0052  
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S.05.01.02  
Premiums, claims and expenses by line of business   

Line of Business for: non-life insurance and reinsurance obligations (direct business 
and accepted proportional reinsurance) 

Total 

  

Motor vehicle liability 
insurance 

Fire and other damage to 
property insurance General liability insurance 

  C0040 C0070 C0080 C0200 
Premiums written   

    

Gross - Direct Business R0110  -   32,742,760 10,379,491                                     43,122,252  
Gross - Proportional reinsurance accepted R0120 

  
  -   

Gross - Non-proportional reinsurance accepted R0130 
  

  -   
Reinsurers' share R0140  -    23,705,501  1,912,161                                        25,617,662 
Net R0200  -    9,037,260  8,467,330                                          17,504,590  

Premiums earned   
  

 
 

Gross - Direct Business R0210  -       30,873,344   9,740,559                                         40,613,903  
Gross - Proportional reinsurance accepted R0220        

 

Gross - Non-proportional reinsurance accepted R0230 
  

  -   
Reinsurers' share R0240 -  22,700,701 1,880,497                                          24,581,198  
Net R0300  -        8,172,459 7,860,246                                         16,032,705 

Claims incurred   
  

 
 

Gross - Direct Business R0310  -       16,391,784 989,650                                         17,381,434  
Gross - Proportional reinsurance accepted R0320        

 

Gross - Non-proportional reinsurance accepted R0330 
  

  -   
Reinsurers' share R0340 -       12,201,410  85,684                                               12,287,094  
Net R0400 -        4,190,374  903,965 5,094,340  

Changes in other technical provisions   
  

 
 

Gross - Direct Business R0410 - 
  

 -   
Gross - Proportional reinsurance accepted R0420 - 

  
 -   

Gross - Non-proportional reinsurance accepted R0430 
   

 -   
Reinsurers' share R0440 - 

  
 -   

Net R0500 - 
  

 -   
Expenses incurred R0550 -  6,862,174 3,975,088 10,837,263 
Other expenses R1200 

   
-  

Total expenses R1300 
   

10,837,263 
 

 


















